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BBenenue k pazneny 1 «OcHOBBI pa3padoTKH U peain3anuu
COLHAJIBHBIX 100POBOJIbYeCKHX MporpaMMm U npoexkros B CO HKO»

Kypca 2 «CoBepuieHcTBOBaHue HHPpacTpykTypbl HKO»
HpOCKTHaSI ACATCIBHOCTb B KHU3HCACATCIbHOCTH HCKOMMCEPUYCCKUX opraHmauHﬁ
B IIOCICOHHUE HOCCATUIICTHA YCTOﬁqHBO 3aHUMACT KIIFOUYCBBIC IIO3HUIIHNH. C HpOGKTHOfI
ACATCIIBHOCTBIO CBA3aHbI CMCKHBIC O6J'IaCTI/I, T.K. collrajibHasd WHKCHCPHA, COLUAJIbHAA

pabora u o6pazoBaHHe.

ConuanbHoe  MPOCKTUPOBAHWE  TO3BOJIACT  MHUIMUPOBATH  MMO3UTHBHBIC
OOIIIECTBEHHBIE TPOIECChl M BIMATh HA HUX, CTPEMSICh K JOCTHKCHHIO HAWUITYYIIHX
pe3yabTaToB. ColranibHOE TPOSKTUPOBAHUE MTO3BOJIAET HEMOCPEICTBEHHBIM yUaCTHUKAM
MOBBIIIATh CBOK KOMIETEHTHOCTh U J(PPEKTUBHOCTH, MOACPKUBAIOIIMM CTOPOHAM
MOHUMATh CYTh TMPOUCXOMSIINX COOBITUH W YIOBICTBOPEHHUE OT MPUYACTHOCTH, a
noyiyyaTesisiM — pealibHylo 1onb3y. ColuanbHOE MPOEKTUPOBAHUE IO3BOJISET
HaWJIy4dIIuM 00pa3oM IUIaHUPOBAThH 00JIACTH JEATETbHOCTH, MPUBIIEKATh CTOPOHHUKOB U
MOJJIEPXKKY, B T.4. 100poBOJbIlIeB. OBlaicHUEe METOAAMH COIMATBLHOTO MPOEKTHUPOBAHUS
MO3BOJISIET CBSA3BIBATH MEUTHI W TPAKTHKY, MPHUBOMAIIME K PEATbHBIM PE3yJbTaTaM,

KOTOPBIC MOKHO OICHUTD.

CeronHsi, B YCIIOBUSIX BCE BO3pacTarollel KOHKYPEHIMH 3a 4YeJOBEYECKHE U
MaTepHUaibHbIE PECYPCHI, OBJIAJICHUE U TPAMOTHOE YIPABJICHHUE MPOCKTHO-IIPOTrPAMMHON
JEATEIbHOCTBIO CTAHOBUTCS JJI COLMAJIbHO OPUEHTUPOBAHHBIX HEKOMMEPYECKHUX

OopraHu3aIui KU3HEHHO HEOOXOTUMBIM.

OBnaneHne 3HAHMAMM M HABBIKAMHM, IIOJYYEHHBIMHU CIIYIIATEISIMU HACTOSILETO
Kypca, MOMOTYT UX HEKOMMEPYECKHMM OpPTaHU3aIMsIM MOBBICUTH CBOIO 3((EKTUBHOCTH B

OeJaoM 1 KOHKypeHTOCHOCO6HOCTB B 4aCTHOCTH.
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Hacrosamuii Kypc COOEpKUT TEOPETUYECKUE OCHOBBI U IPAKTUYECKUE ACIIEKTHI
counanbHoro npoektupoBanus B HKO. OcHoBHas TemaTtuka Kypca: HHULUHAPOBAHHUE U
pa3paboTKa COLMAIBHOTO MPOEKTa WM MPOTrpaMMbl C Y4acTHEM JI0OpPOBOJIBIIEB,
ONpEJEICHHEe BO3MOXKHBIX HCTOYHUKOB (DMHAHCUPOBAHHWA M OCHOBHBIE IIpaBHJIa
HalMCaHus 3asiBOK Ha (PMHAHCOBYIO MOJIECPKKY, OpraHU3aIHsl IPOSKTHON IS TeIbHOCTU
U OCOOCHHOCTH pealu3allii COLMAJIbHOIO MPOEKTa C y4acTHUEM J10O0pOBOJIBIIEB, OLEHKA

3¢} (HEKTUBHOCTH COIMAIBHOTO TPOEKTA/TIPOTPAMMBI U JIp.
Kareropus caymareneu:

- npenacraputenn CO HKO, pasBuBaromue MNpPOEKTHYIO U IMPOTPAMMHYIO
JEATeTbHOCTh B OpTraHU3alliM W 3aWHTEPECOBAHHBIC B CO3JAaHUU HMH(POPMAIIMOHHO-

METOMYECKOM 0a3bl B 3TOI 00/1aCTH;

- NPEACTABUTCIIN CTYACHUCCKUX W MOJIOACIKHBIX opraHM3auHﬁ, Y4aCTBYHOIIUC B

nmponeccax CounajabHOTO MTPOCKTUPOBAHUA.

Lear kypca: ¢opMupoBaHHE M COBEpPLICHCTBOBAHHE KOMIIETCHIMH B cdepe

COLIMAJILHOTO IPOEKTUPOBAHUSI.

3agaveil 00y4eHUs1 fIBJSETCS MNPUHOOpeTeHHE CJAYLIATEJIAMH CJIeIYHOUX

KOMITeTCHIIN

- 3HaHWE OCHOB opraHu3anuu u nojaepxxku nearenbHoctu CO HKO B oGnactu
COIIMATILHOTO MPOEKTUPOBAHHUS, 3HAHWE OCHOBHBIX TMPUHIMIOB U TOAXOAOB K
VIPABICHUIO TPOEKTaMH, a TakXke Crenu(uKu yhpaBlieHus Npoekramu B cdepe

J0OOPOBOIBLYECTBA;
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- 3HaHUE CUCTEMBI METOJ0B (POPMUPOBAHUS U OCYLIECTBICHHS IIPOEKTA B 00JIACTH
noOpoBonbdYecTBa, (GopMbl obecriedeHns (UHAHCHPOBAHHUS TNPOCKTA, HPUHIUIBI H

MCTOJbI OpraHru3allun MapKeTHHTOBOﬁ pa60TBI B C(bepe COLUAJIBHOT'O ITPOCKTUPOBAHUA ]

- CIIOCOOHOCTH OpraHu30BaTh pabOTy MPOEKTHOM KOMaHIbl C Y4acTUEM
0OpOBOJIBIEB, PACIPEAEIIUTh OTBETCTBEHHOCTh M POJM CPEIU YYAaCTHUKOB IPOEKTa,

HaJIaJJUTb IIPOLECC 3(1)(1)CKTI/IBHOI71 KOMMYHUKAIIUH YJICHOB KOMAaHbI;

- CIOCOOHOCTH (POPMYIIUPOBATh LENH, 3aJa4H, aKTyaJIbHOCTb, 33J1€], COJIEpKaHne

U OIO/KET BEIOPAHHOTO MPOEKTA;

- BO3MOXKHOCTU TIPEACTaBUTHL MPOEKT WCCIEIOBaHMS B BHJAE CTaHIAPTHOTO
OMHCaHMUs TPOeKTa (B pacCHIMPEHHONM U KpaTKoil (opme); BBIABIATH M OICHUBATH
MIPOCKTHBIE BO3MOXHOCTH; OMNpPENEsATh PUCKU IMPOCKTa; aHAIMU3UPOBATh BO3MOXKHBIE

q)HHaHCOBBIe HUCTOYHUKU IS peajin3dallvui IIPOCKTA U BECTU pa60Ty 10 UX MPUBJICYCHULO,

- BOBMOXHOCTH HUCIIOJIB30BATb MOJYYCHHBIC 3HAHUS IJIA paBpa6OTKI/I HpOGKTHOﬁ
JOKYMCHTAIIUU, BIaaACHHA HaBbIKaMH HCIIOJBb30BaHUA I/IH(l)OpMaIJ;I/IOHHO'
KOMMYHHUKAalIUOHHBIX TEXHOJIOT UM MNOAACPIKKHA HpOGKTHOfI ACATCIIBHOCTHU

HCKOMMCPUYCCKUX opraHH3auH171;

- BO3MOXXHOCTH p33pa6aTBIBaTB Ou3Hec-1JIaH COLIMaJIBHOI'O IIPOCKTAa,
HCIIOJIb30BATh MCTOAWKY OICHKH 3(1)(1)6KTI/IBHOCTI/I IMPOCKTA, HCIIOJb30BaTh MCTOJUKY

ocymectBiennss SWOT-ananu3za, pazpabaTeiBaTh KOMMYHUKATUBHYIO MOJIEIIb MPOEKTA;

- CIOCOOHOCTH IMPOTHO3UPOBATHL BO3MOXXHBIC HCTATHUBHBIC IIOCICACTBUA U

OIICHHUBATb BO3MOXHBIC PUCKHU IIPOCKTA.

Cpencn;a HTOrOBOTI0 KOHTPOJIsi: BBIMMOJIHCHHUEC TCCTOBBIX U KOMIICTCHTHOCTHO-

OPUCHTUPOBAHHBIX SaI[aHI/Iﬁ, MOCTABJICHHBIX NICPC/ CIIYIIATCIIAMU.



